Elementary Network Solutions STATEMENT OF WORK — TEMPLATE

Statement of Work (SOW)

A reusable template defining scope, deliverables, acceptance criteria, timeline and commercials for a

professional services engagement. Replace all text.
Client

Project title
SOW reference / version
Prepared by Elementary Network Solutions

Date / valid until

1 Background & Objectives

2 Scope of Work

In scope

Explicitly out of scope

3 Deliverables & Acceptance Criteria

Deliverable Acceptance criteria (objective & testable)

D1
D2

D3

4 Timeline & Milestones



M1

M2

M3

M4

Discovery complete
Build & policy translation complete
Cutover complete

Sign-off & handover

Week 1

Week 4

Week 8

Week 9
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5 Responsibilities (Summary)

Detailed responsibilities are captured in the accompanying RACI Responsibility Matrix. In summary:

6 Assumptions & Dependencies

7 Commercials

_

Engagement model

Fees
Expenses

Payment terms

8 Change Control

Any change to scope, timeline or cost is documented in a written change request and agreed by both parties
before the affected work proceeds. No change is actioned on a verbal instruction alone.

9 Acceptance & Sign-Off

Each deliverable is accepted when it meets the acceptance criteria in section 3. The client confirms
acceptance in writing within 5 business days of submission, or provides specific, criteria-based reasons for
rejection.

Signed for the Client Signed for Elementary Network Solutions

Name / Title / Date Name / Title / Date



